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Why is it useful for voluntary organizations
to work on recognition of competences?

Recognition of competences can:

contribute to the way the organization rewards the volunteers
e attract new volunteers
* create new ways of cooperation with other organizations

e contribute to a more professional view on voluntary work



Also employers can benefit from recognition of competences in
voluntary work. It can help them to:

* find exactly that new employee who can offer something special
e discover hidden talents of their employees
* become aware of the value of volunteering

* develop a new way of looking at ““employee volunteering”



How to develop a recognition strategy

Things to consider when developing a recognition/
validation strategy:

e Why do we want it?

* What would be the aim of recognition?

* Who wants validation? The volunteer? The organization?

* Who are our target groups? What are their wishes and needs?

* What resources are there to develop our recognition strategy
(tools, good examples)?






Resources

Evidence Transfer
due to:
- Skills
- Country
- qualifications



Recommendations

Maintain the “unique value” of volunteering; no instrumenting
to solve labour market problems

Validation is just one (and not the decisive) puzzle piece of
quality development

Fit validation processes to organizations needs

No devaluation if people do not see a need to validate or are not
aware of the learning effects

Do not artificially create a demand for validation — no validation
for the sake of validation. Validation needs a purpose
Certificates make only sense when they are approved

(by employers, universities, volunteers)

Validation cannot replace other forms of support (e.g. financial)
Be aware of the effects of validation processes on the volunteers
Transparency of validation processes to all concerned (volunteers,

companies etc)
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